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THE RIVERSIDE GROUP LIMITED 
 

RIVERSIDE SCOTLAND 
 
 

Two-hundred and Seventy First Meeting of the Board held at 5.30 p.m. on 
Thursday 5 March 2026 at the Riverside Hotel, 46 Annick Road, Irvine, KA11 4LD. 

 
 

Minutes  
 

Present:  
Mr J. Strang (In the Chair), Mrs J. Deans-Regan, Mrs J. Galbraith, 
Miss. S. Greene, Mr P. Mason, Mr J. Miller and Mrs S. Petrie. 

   
In attendance were: Mr G. Naylor, Mrs D. Boyle, Ms H. Duff, Mrs P. 
Forrest, Ms P. McEvoy and Mr R. Wilson (Items 1-7).  
 

  Apologies for Absence 
 Mrs M. Burgess, Mr G. Darroch, Mr B. Sadler and Mrs A. Lockwood  
  
 Declarations of Interests 
 No declarations 
 
              
1. Apologies for Absence 

 
Apologies were received from Mrs M. Burgess, Mr G. Darroch, Mr B. Sadler 
and Mrs A. Lockwood. 
 
 

2. Declarations of Interest 
 
There were no declarations of interest. 
 
 

3. Chair’s Remarks 
 
The Chair welcomed all attendees and acknowledged the volume of business 
to be covered, noting thanks for the preparation of reports. 
 
 

4. Minutes of Previous Meetings – 270th Board Meeting held on 22 January 
2026  
 
The minutes of the 270th Board Meeting held on 22 January 2026 were 
APPROVED as an accurate record. 
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Referring to performance targets in relation to factoring arrears and damp and 
mould performance, Mrs Forrest advised that officers hoped to be in a position 
to accurately set targets in these areas following a full year of monitoring 
performance,  and when 
benchmarking and government guidance was issued later in the year.  
Following queries from the Board, Mrs Forrest advised it was currently 
anticipated that a factoring target would be set in the summer months and damp 
and mould targets in towards the end of the year.  The Board were pleased to 
note Officers’ plans to set achievable, but challenging performance targets for 
damp and mould, in order to strive for continuous improvement in this area. 
 
Following review of the proposed performance framework for 2026/27.  The 
Board APPROVED the targets and noted the areas requiring further refinement 
once 2026/27 data became available. 

 
 
13. Riverside Group Policy Review 
 
 Ms P. McEvoy reported that minor revisions had been made to the 7 existing 

Group-wide policies presented and confirmed that no local amendments were 
required.  The Board noted that the Data Classification Policy was a new policy.  

 
 The Board therefore NOTED the review of the following Group-wide policies:  
 

• Anti-Bribery and Corruption  
• Anti-Money Laundering  
• Finance 
• Financial Crime 
• Intangible Asset and Amortisation 
• Tangible Fixed Asset and Depreciation  
• Whistleblowing  

 
The Board thereafter considered and APPROVED the Group-wide Data 
Classification Policy. 

 
 
14. Riverside Scotland Policy Review 
 

Ms P. McEvoy confirmed that the Financial Regulations had been reviewed as 
part of the overall governance review action which had been identified in the 
Annual Assurance Action Plan.  The updated Financial Regulations 
incorporated all organisational changes, aligned with Scottish legislative 
requirements and also the Group Finance Policy, ensuring consistent financial 
governance standards and risk management methodologies were applied 
across Group, whilst also incorporating Scotland-specific requirements.   
 
The Board queried if the Financial Regulations aligned with the revised 
Constitutional Partnership Agreement.  Ms McEvoy confirmed that the 
document fully aligned with the updated Agreement and also a larger project 
which was being undertaken to define the services provided as part of the 
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d) Group Nominee 

 
The appointment of Mrs A. Lockwood as Group’s Board Nominee.  Mrs 
Lockwood was a Group Board Member and Chair of Group’s Customer 
Experience Committee, whose wealth of housing sector knowledge would 
be an asset to the Association’s Board.  The Board noted the appointment 
and looked forward to working with Mrs Lockwood in the future. 
 
The Board noted that Ms C. McGuinnes has resigned from the Board, 
thanked for her contribution to the work of the Board and wished her well for 
the future. 
 

e) AICO Community Awards 
 

The Board noted following the Housing First for Families winning a 
Chartered Institute of Housing Award last year for the service, that the Team 
had also been nominated and had been shortlisted for an award at the AICO 
Community Awards 2026.  The Board were pleased to note this recognition 
on a national level which was a tribute to the positive work of the Team and 
the difference they were making to customers lives. 

 
f) Performance Reports 
 

The proposal to move to quarterly performance reporting to match Group 
practices and provide clearer trends over the 3 month periods.  Officers 
would continue to closely monitor operational performance monthly, 
address issues as required and highlight any areas of concern to Board.  
The Board thereafter confirmed its comfort with the proposed change to 
future performance reporting. 

 
g) Questions Prior to Board Meetings 
 

The opportunity to contact Officers in advance of meetings with any 
questions on the papers or to request further information to be provided at 
the Board Meetings for discussion. 

 
The Board thereafter NOTED the Managing Director’s Report. 

 
 
18. Minutes / Updates 
 

The Board noted  at the recent Audit & 
Risk Committee Meeting and were pleased to note the compassionate, 
cross‑team working and early intervention in place  

  Mr G. Naylor advised that the great team effort had 
been publicised across Group, highlighting the rapid response from the Teams 
and Mrs L. Fairburn, Group Chief Customer Officer  






