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Special Meeting of the Board held at 9.30 a.m. on Saturday 28 October 2023 
via MS Teams 

 
 

Minutes  
 
 

Present: Mr J. Strang (In the Chair), Mrs M. Burgess, Mr G. Darroch 
Mr S. Easton, Mrs J. Galbraith, Mr R. Hill, Mr T. McInnes, 
Mr P. New and Mrs S. Petrie. 

    
In attendance were Mrs H. Anderson, Mrs D. Boyle and 
Mrs M. Hutchinson. 

 
  Apologies for Absence 

Apologies for absence were received from Mr S. Stewart 
and Mr P. Lynn. 

 
 Declarations of Interests 
 There were no interests declared. 
 
 

 
 

1. Annual Assurance Statement 
 

Mrs M. Hutchinson reported that the new Analyst Team had carried out 
the compliance assessment process during the year, making some 
changes to the previous process, which the Board had been updated on. 
 
Mrs Hutchinson, referring to the regulatory compliance assessment 
document, highlighted that compliance with AN3 had been assessed as 
partially compliant due to the Association not having achieved 100% 
compliance levels for EICRs.  Due to the Association now adopting the 
approach of forcing access for those properties where access had not 
been provided, full compliance would be achieved in due course and 
moving forward.  Given this area was one element of this wide-ranging 
requirement, Officers had assessed the overall compliance level as 
materially compliant and this had been reflected in the draft Assurance 
Statement presented. 
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Mrs Hutchinson advised that the Regulatory Compliance Action Plan 
contained proposed actions for improving performance areas further 
and, subject to Board’s approval, would thereafter be populated with 
action owners and target deadlines. 
 
Mrs Hutchinson stated that the Audit & Risk Committee had considered 
the reports presented in detail at its meeting earlier in the month.  At this 
meeting the Committee had agreed the following areas to be assessed 
in more detail during the year, in order to provide additional assurance 
as part of next year’s compliance assessment process: 
 

• Statutory inspections processes, specifically relating to gas and 
electrical safety 

• Verification of data from the contractor, specifically relating to 
repairs by appointment and first-time fixes 

• Year end accruals - accuracy of identification and accounting 
 
 

Mrs Hutchinson confirmed that any areas for improvement identified as 
part of these deeper dive reviews would be added to the Improvement 
Plan moving forward. 
 
Mr R. Hill then reported on the discussions at the Committee meeting 
regarding the small area of partial compliance relating to EICR 
compliance in the overall context of the Association’s compliance with 
the regulatory framework.  The assessment of material compliance had 
been agreed at the meeting, however, it had been considered 
appropriate to make reference to EICR compliance within the Assurance 
Statement. 
 
At the meeting, the Committee had been assured that the evidence 
presented had been documentation previously presented to Board or 
Committee for consideration and / or approval throughout the year. The 
Committee had also been pleased with the content of the Internal Audit 
report on the audit of the compliance assessment process carried out 
during the year and were therefore content to recommend the proposed 
Annual Assurance Statement for approval by the Board. 
 
Following queries from Mr P. New, Mrs Hutchinson confirmed that the 
Improvement Plan would be reported back to the Board in line with the 
process and that the Association was currently 95% compliant with 
EICRs and 100% compliance was envisaged by March 2024 at the 
latest. 
 
Following Board’s consideration of the requirements of the Annual 
Assurance Statement set out in the SHR’s Statutory Guidance, the 
outcomes of the self-assessment process set out in the Regulatory 
Compliance, the Assessment Report and associated Improvement Plan; 
the Board APPROVED the draft Annual Assurance Statement for 
submission to the SHR.  










