
Readers may note that some information within these documents have been omitted 
/ redacted. 

Some information has been omitted / redacted as disclosure may prejudice the 
commercial interests of Irvine Housing Association trading as Riverside Scotland. 

We recognise that the commercial sensitivity of information may decline over time and 
the harm arising from disclosure may be outweighed by the public interest in openness 
and transparency. We commit to review the redaction of any such information from 
time to time. 

Some information has been redacted as it contains personal data which identifies an 
individual. Disclosure of this information would place Irvine Housing Association   
t/a Riverside Scotland in breach of the Data Protection Act 2018. 



GENERAL - EXTERNAL 

THE RIVERSIDE GROUP LIMITED 

IRVINE HOUSING ASSOCIATION LIMITED 

Two Hundred and Fifty Fifth Meeting of the Board held at 5.30 p.m. on 
Thursday 6 July 2023 at 44-46 Bank Street, Irvine and via MS Teams. 

Minutes 

Present: 
Mr J. Strang (In the Chair), Mrs M. Burgess, Mrs. J Galbraith, 
Mr R. Hill (T), Mr T. McInnes, Mr P. New, Mrs S. Petrie and 
Mr S. Stewart.  

In attendance were: Mrs D. MacLean, Mrs D. Boyle and Mrs 
M. Hutchinson.

Apologies for Absence 
Mr G. Darroch, Mr S. Easton and Mr P. Lynn 

Declarations of Interests 
Nil. 

1. Apologies for Absence

Mr G. Darroch, Mr S. Easton, Mr P. Lynn.

2. Declarations of Interest

Mrs M. Burgess and Mrs J. Galbraith declared interests as Directors of
Thistle Housing Services.

3. Minutes of Previous Meeting – 254th Board Meeting held on 25 May
2023

The minutes of the 254th Board Meeting held on 25 May 2023 were
APPROVED as an accurate record.
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a) NOTED that 3 Board Members were required to stand down at the 

AGM. 
b) AGREED, should there be no voluntary stand-downs, that Jane 

Galbraith, Tony McInnes and Sohini Petrie would be the 3 Board 
Members to stand down at the AGM and were eligible to stand for re-
election without nomination. 

c) NOTED that, as a co-optee, Peter Lynn, was also required to stand 
down at the AGM. 

 
POST MEETING NOTE: Tony McInnes, Margaret Burgess and Gerry Darroch 
would stand down at the AGM and had submitted the required re-election to 
Board forms. 

 
 
9. Code of Conduct 

 
Mrs D. MacLean advised that the changes to the Code of Conduct made 
by Group to comply with the National Housing Federation’s Code had 
been reviewed and amended by the Association’s solicitors TC Young 
to ensure the Code complied with the Scottish regulatory environment.  
The Association’s Regulation Manager had also reviewed the revised 
Code and had no comments or queries on the draft. 
 
Mrs D. Boyle highlighted that the majority of changes proposed by Group 
had been incorporated within the draft, with the exception of specific 
references to the National Housing Federation’s Code.  Amendments 
had also been made to section 1.8 to bring this line with the Association’s 
Entitlements, Payments and Benefits Policy. 
 
The Board thereafter APPROVED the Association’s revised Board and 
Committee Member Code of Conduct. 
 
It was noted that Mrs D. Boyle would issue the new Code of Conduct for 
electronic signature by Board Members in due course.  
 

 
10. Delivery of Disabled Adaptations 
 

Mrs D. MacLean referred to previous discussions at Board Meetings 
regarding disabled adaptations and that the Board had approved the 
budget for the year, without additional provision for these works, given 
full funding allocation had been expected in line with previous years.  Mrs 
MacLean reported on peers having differing approaches to disabled 
adaptation funding, with some part funding disabled adaptations and 
others not. 
 
Mrs MacLean advised that the purpose of the paper was to decide if a 
provision should be made within future budgets for these works, 
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15. Equality, Diversity and Inclusion Action Plan 2022-23 
 
Mrs M. Hutchinson reported that the majority of actions had now been 
completed, with the remaining actions in progress.  Officers were 
working jointly with Group on a review of the website and an additional 
action had been added to organise quarterly training for staff on the 
protected characteristics. 
 
The Board thereafter NOTED the update provided on the 2022-23 
Equality, Diversity and Inclusion Action Plan. 
 
 

16. Managing Director’s Report 
 

a) Launch of our new Corporate Plan  
 

Mrs D. MacLean reported that the visit by Carol Matthews, Group’s 
Chief Executive and Tony Blows, Chief Information Officer, to Irvine 
for the Corporate Plan Roadshow had been well received by staff.  
Carol had since been invited back to the Irvine office and planned to 
visit with The One Housing Group’s new Chief Executive, Jehan 
Weerasinghe in September. 

 
b) Housing First Study 

 
Mrs MacLean advised on the Association’s Housing First for Families 
service being evaluated by Dr Joanna Miller of Napier University.  
This service had been funded by the Scottish Government and it was 
hoped that the positive findings of this study would assist to 
mainstream this valuable service.  It was intended that Dr Miller 
would be invited to speak on the findings of the survey once 
complete. 
 

c) Whistleblowing Policy 
 
Mrs MacLean highlighted the Whistleblowing Policy attached to the 
paper which had recently been updated to align One Housing 
Group’s policy with that of the Group’s policy.  Mrs MacLean reported 
that minor changes had been made to the Policy which was attached 
for information and adoption.  The Board thereafter adopted the 
Whistleblowing Policy. 
 

d) Board Training 

The Chair reported on the quality of the Finance Training Session 
which had recently been provided by Mrs M. Hutchinson, which 
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covered a complex subject area and was delivered in an easy to 
understand format.  Mrs MacLean encouraged Board Members to 
utilise the training sessions being organised, as well as, the Group 
Board Masterclasses.  The Chair reported that Mrs D. Boyle would 
make recordings of training sessions available on the Board 
Member’s Sharepoint site. 

e) Ministerial Visit to Tarryholme 
 

Mrs MacLean reported that Paul McLennan, Minister for Housing, 
would be visiting the Tarrryholme development on 2 August 2023.  
The Board suggested that this may be a good opportunity to discuss 
current issues such as disabled adaptations funding  

  Mrs MacLean undertook to 
liaise with the Chair regarding the detail of the visit once known.    

 
 

17. Minutes / Updates 
 
The Board NOTED the: 
 
a) Unconfirmed Audit & Risk Committee Meeting Minutes – 15 June 

2023. 
b) Confirmed Customer Experience Committee Meeting Minutes – 27 

April 2023. 
c) Group Board Highlights – 11 and 18 May 2023. 
 
 

18. Any Other Business  
 

Staff 
 
The Chair requested that the Board’s thanks be passed on to all staff for 
their efforts in their day-to-day roles which was valued by Board in the 
current challenging times. 
 
Following a query from Board, Mrs D. MacLean commented on the 
challenging operating environment and that officers were seeking to 
arrange a social event and also appropriate well-being and resilience 
training for staff.  A discussion followed on other staff support options, to 
be considered as part of the development of a staff well-being plan. 

 
 
 
 
 
 
 
16. Date of Next Meetings  
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256th Board Meeting - 5.30 p.m. on Thursday 24 August 2023 at 
Riverside Scotland’s Offices, 44-46 Bank Street, Irvine and via MS 
Teams. 
 
 
 
 

D MacLean 
Secretary                                        …………………………………………………………………… 
8 July 2023                                     
DMcL/db                                         Date:  …………………………………………                                      




