
   

 
 
 
 
 
 
 

THE RIVERSIDE GROUP LIMITED 
 

RIVERSIDE SCOTLAND 
 
 

Two Hundred and Forty Fourth Meeting of the Board held at 5.30 p.m. on 
Thursday 19 August 2021 at the Riverside Lodge Hotel, Irvine. 

 
 

Minutes  
 

Present:  
Mr D. McEachran (In the Chair), Mrs M. Burgess, Mr G. 
Darroch, Mrs J. Galbraith, Mr R. Hill and Mr J. Strang 

   
In attendance were: Mr P. Hillard, Mrs H. Anderson, Mrs D. 
Boyle, Mr S. Easton, Ms F. Fox, Mrs M. Hutchinson, Ms S. 
Petrie and Mr S. Stewart 
 

  Apologies for Absence 
Mrs M. Crearie, Mrs J. Murray and Ms C. McGuinness  

  
 Declarations of Interests 
 No Declarations were made.  
 
                 
1. Preliminaries 

 
The Chair welcomed Mr S. Easton, Ms F. Fox, Ms S. Petrie and Mr S. 
Stewart to the meeting and introductions were made to the Board and 
Executive Staff Team. 
 
 

2. Apologies for Absence 
 
Apologies for absence were received from Mrs M. Crearie, Mrs J. Murray 
and Ms C. McGuinness.  

 
 
3. Declarations of Interest 

 
There were no declarations of interest made in relation to the papers 
presented. 
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4. Minutes of Previous Meeting – 243rd Board Meeting held on 30 June 
2021  
  
The minutes of the 243rd Board Meeting held on 30 June 2021 were 
APPROVED as an accurate record. 
 
 

5. Matters Arising from the Previous Minutes 
  
 243rd Board Meeting - Minute 20 – Managing Director’s Report  
 

 Mr P. Hillard advised that the branding change had been implemented 
on 26 July 2021 and the Association was now being referred to Riverside 
Scotland within the sector, with positive feedback generally being 
received and an article being featured in the news.  The Board noted that 
correspondence had also been received from two customers, who were 
also shareholding members, with negative feedback regarding the 
change which had both been responded to.  One customer had 
requested time to ask questions on the matter at the Annual General 
Meeting.  After discussion, the Board agreed that, whilst this would not 
be part of the formal business to be considered at the Annual General 
Meeting, a discussion session should be arranged directly after the 
Meeting to give shareholders the opportunity to have any questions 
answered.    

 
 
6. Corporate Plan 2020 / 23 Update Report 
 

Mr P. Hillard reported that generally progress was being made against 
corporate objectives, although there had been some slippage in certain 
areas due to the nature of the Covid pandemic.  Mr Hillard stated that 
the Association had tempered its ambition in first year of the Corporate 
Plan Delivery Plan in order to ensure it continued to deliver services to 
customers during the pandemic which had been the key priority for the 
year. 
 
The Board commended the Executive Team on the progress made in 
the circumstances and thereafter noted the contents of the Corporate 
Delivery Plan Highlight and Milestone Reports. 

 
 
7.  Managing Director Recruitment and Interim Arrangements 

 
Mr D. McEachran gave an update on the current recruitment process, 

advising that, following the recruitment panel interviews, the shortlisted 

candidates had been invited to the final stage interviews which would 

take place week commencing 6 September 2021.  Mr McEachran 
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b) Property Factoring Services 
 

The Board enquired if the Association was aware of any additional 
requirements arising from the recently published revised Code of 
Conduct for Property Factors.  Mrs Anderson advised that the 
Association had not received any notification as yet. 
 

c) Role of Chair 
 

The Board recognised that, given Mr D. McEachran would be retiring 
at the AGM, that this would be his last formal Board Meeting as Chair.  
Mr J. Strang paid tribute to Mr McEachran and thanked him for his 
support since he had joined the Board earlier in the year. 

 
 
17. Date of Next Meeting  
 

5.30 p.m. on Wednesday 22 September 2021 – Annual General Meeting 
6.30 p.m. on Wednesday 22 September 2021 – Special Board Meeting 
 
Both meetings at the Gailes Hotel, Marine Drive, Irvine 

 
 
 
 
P. Hillard  
Secretary  
20 August 2021 
PH/db                                              …………………………………………………………………… 




