
Readers may note that some information within these documents have been omitted 
/ redacted. 

Some information has been omitted / redacted as disclosure may prejudice the 
commercial interests of Irvine Housing Association trading as Riverside Scotland. 

We recognise that the commercial sensitivity of information may decline over time and 
the harm arising from disclosure may be outweighed by the public interest in openness 
and transparency. We commit to review the redaction of any such information from 
time to time. 

Some information has been redacted as it contains personal data which identifies an 
individual. Disclosure of this information would place Irvine Housing Association   
t/a Riverside Scotland in breach of the Data Protection Act 2018. 



HIGHLIGHTS OF IHA’S BOARD MEETING HELD ON 30 JUNE 2021 
 
 
BUSINESS INSIGHT AND INFORMATION PRESENTATION 
The Board received a presentation on the Annual Customer Satisfaction 
Summary, and noted: 
 

• The key drivers for the low customer satisfaction 
• That customer perception had improved, however, main concerns 

continued to relate to repairs and maintenance services  
• The ongoing work to improve complaints handling satisfaction and the 

recommendations to drive further improvements. 
 
 
DRAFT FINANCIAL STATEMENTS 
 
The Board approved the Financial Statements for Irvine Housing Association 
and Thistle Housing Services Ltd for the year to 31 March 2021, the 
Management Representation Letter and the submission of IHA’s covenant 
position to funders.  
 
 
CHAIR’S ACTION PROCEDURE 
The Board noted the Five Year Financial Projections Return which had been 
approved by the Chair under Chair’s Action Procedure.  
 
ANNUAL LOAN PORTFOLIO RETURN 
 
The Board approved the Annual Loan Portfolio Return for submission to the 
Scottish Housing Regulator. 
 
 
MANAGING DIRECTOR RECRUITMENT 
 
The Board agreed the process for the recruitment of the Managing Director 
position and the appointment of McGregor Bond as external recruitment 
consultant, the rewards package for the post and also delegated authority for 
the appointment of the new MD to the agreed Recruitment Panel.    
 
 
BOARD MEMBER RECRUITMENT AND MEMBERSHIP APPLICATIONS 
 
The recommendation of the Board Recruitment Panel to invite 4 successful 
candidates to join the Board at the next AGM and also agree the co-option of a 
successful candidate immediately following the AGM was accepted.  The 
Membership Applications of the 5 applicants were thereafter approved. 
 
 



RETIREMENTS AND ELECTIONS AT THE AGM 
 
The Board noted the 4 Board Members who were due to stand down at the 
AGM in line with the Rules and their retirement / re-election intentions. 
 
 
LANDLORD COMPLIANCE POLICIES REVIEW 
 
The Board approved the revised Asset Compliance Management, Electrical 
Safety, Asbestos Management, Fire Safety, Water Hygiene and Heating & 
Ventilation Policies. 
 
 
MD APPRAISAL 
 
The Board noted the MD’s appraisal report and agreed performance objectives. 
 
 
WHOLE BOARD APPRAISAL SURVEY RESULTS 
 
The Board noted the appraisal results and agreed the development of a Board 
Learning and Development Plan to support the Board in place after the AGM. 
 
 
PROGRESS REPORT ON DEVELOPMENT PROJECTS 
 
The Board noted the current progress report on the proposed developments. 
 
 
PERFORMANCE REPORTS 
 
The Board considered the operational and financial performance reports, noting 
in particular: 
 

• The improvement in overall customer satisfaction.  
• The arrears levels had stabilised albeit, continued on an upward trend. 
• The favourable variances to date against budget.  
• The risk of price increases due to the shortage of building materials. 

 
 
EQUALITY, DIVERSITY AND INCLUSION ACTION PLAN 
 
The Board noted the progress on the Association’s ED&I Action Plan 2021. 
 
 
MD’S REPORT 
 
The Board noted the MD’s Report which contained updates in relation to current 
matters which required no formal decisions.. 
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THE RIVERSIDE GROUP LIMITED 
 

IRVINE HOUSING ASSOCIATION 
 
 

Two Hundred and Forty Third Meeting of the Board held at 5.30 p.m. on 
Wednesday 30 June 2021 by MS Teams video-conference. 

 
 

Minutes  
 

Present:  
Mr D. McEachran (In the Chair), Mrs M. Burgess, Mrs M. Crearie, 
Mrs J. Galbraith, Mr R. Hill, Ms C. McGuinness, and Mr J. Strang 

   
In attendance were: Mr P. Hillard, Miss H. Rees, Mrs M. 
Hutchinson, Mrs H. Anderson, Mr C. Nove, Mr T. Quinlan  
 

  Apologies for Absence 
Mrs J Murray and Mr G. Darroch 

  
 Declarations of Interests 
 No Declarations were made.  
 
                 
1. Apologies for Absence 

 
Apologies for absence were received from Mrs J Murray and Mr G. 
Darroch.  

 
 
2. Declarations of Interest 

 
There were no declarations of interest 
 
 

3. Minutes of Previous Meeting – 242nd Board Meeting held on 20 May 
2021  
  
The minutes of the 242nd Board Meeting held on 20 May 2021 were 
APPROVED as an accurate record. 
 
 




















