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EXECUTIVE SUMMARY 
 
The Rules require that, following the AGM, the Members of the Board, at a specially 
convened meeting, shall elect a Chair from their own number to hold office until the 
conclusion of the next AGM. 
 
 
RECOMMENDATION(S) 
 
It is therefore recommended that the Board elect a Chair from their own number to hold 
office until the conclusion of the next Annual General Meeting. 
 

 



 

 
1 Background 

 
1.1 In accordance with Rule 47 of the Rules of the Association, the Chair holds 

office until the conclusion of the Annual General Meeting (AGM). The Rules 
require that, following the AGM, the Members of the Board, at a specially 
convened meeting, shall elect a Chair from their own number to hold office 
until the conclusion of the next AGM. 

 
1.2 Rule 47 of the Association is attached at Appendix 1. Rule 47(d) states that 

the Chair may be re-elected but may not hold office continuously for more than 
five consecutive AGMs. Board Members are therefore required to elect a Chair 
from their own number to hold office until the conclusion of the next AGM. 

 
1.3 In accordance with Rule 47(a), the elected person’s appointment as Chair is 

approved in writing by the Parent i.e. the Riverside Group. 
 
1.4 The Association’s Managing Director is the Secretary of the Association. 
 
 

2 Recommendation 
 
2.1 It is therefore recommended that the Board elect a Chair from their own 

number to hold office until the conclusion of the next Annual General Meeting. 
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EXECUTIVE SUMMARY 
 
The is Board required to consider on an annual basis the appointment of the Chair of the 
Audit & Risk Committee and also its Membership following the Annual General Meeting. 
 
As part of the Constitutional Partnership agreed with Group, there is an appointment from 
Irvine’s Board to Group’s Neighbourhood Services Committee.  
 
The Board had also, previously discussed and agreed to consider appointing Directors to 
its subsidiary, Thistle Housing Services, given the planned investigation into its future use 
to deliver a place-making, social enterprise facility. 
 
 
RECOMMENDATIONS 
 
It is therefore recommended that Board: 
 
a)   approves the membership of the Audit and Risk Committee as follows: 
 

Robin Hill - Chair 
Mary Crearie 
Janice Murray 
Gerry Darroch 

 
b) notes that Duncan McEachran will continue as Irvine’s nominee to Group’s 

Neighbourhood Services Committee for a further year. 
 
c)   approves the appointment of Margaret Burgess and Jane Galbraith as Directors of 

Thistle Housing Services and instructs the Company Secretary to provide the 
appropriate notice to Thistle Housing Services. 

 
 

 
 
1  BACKGROUND 
 
1.1 Membership of the Association’s Committee is normally approved at the meeting 

immediately following the AGM. 
 

1.2 In line with the Terms of Reference of Audit and Risk Committee “the Chair of the 
Committee shall be appointed by the Board on an annual basis for a maximum period 
of 5 years”. 

 



1.3 Following the Annual General Meeting, a vacancy will be created on the Audit & Risk 
Committee by the retiral of Mr D. Thornton. 

 
1.4 Duncan McEachran has been appointed to Group’s Neighbourhood Services 

Committee since September 2016 as the Association’s nominee. 
 

1.5 It is intended that Duncan McEachran will continue as the Association’s nominee for a 
further year. 

 
1.6 In May this year, the Board approved a resolution to amend the Articles of Association 

of its subsidiary, Thistle Housing Services.  The revised Articles of Association have 
since been filed with Companies House. 

 
1.7 The Board also discussed at its May meeting, the potential for Thistle to be used to 

deliver a place-making, social enterprise facility in the future and the intention that this 
be investigated further as a Corporate Plan objective. 

 
1.8 It was therefore considered appropriate with this in mind, to consider the future 

appointment of Directors to Thistle Housing Services.  The Managing Director is 
currently the sole Director of Thistle Housing Services. 

 
1.9 The Board agreed at its July 2020 Meeting that proposals for appointments should be 

considered at the Special Board Meeting following the Annual General Meeting. 
 

1.10 In line with Thistle Housing Services’ new Articles of Association (attached at 
Appendix 1), a person willing to act as a Director, and is permitted by law to do so, may 
be appointed as a Director by the Parent.  The Association, as Parent, may appoint any 
person to be a Director by notice to the Company.  
 

1.11 Board Appraisal discussions have recently been carried out by the Chair.  Further to 
this process, individual discussions regarding potential Committee memberships and 
Director appointments have taken place and proposals for Committee membership and 
subsidiary Director appointments are recommended below. 

 
  
2  RECOMMENDATIONS 
 

It is recommended that Board: 
 
a) approves the membership of the Audit and Risk Committee as follows: 

 
Robin Hill - Chair 
Mary Crearie 
Janice Murray 
Gerry Darroch 
 

b) notes that Duncan McEachran will continue as Irvine’s nominee to Group’s 
Neighbourhood Services Committee for a further year. 

 



c) approves the appointment of Margaret Burgess and Jane Galbraith as Directors of 
Thistle Housing Services and instructs the Company Secretary to provide the 
appropriate notice to Thistle Housing Services. 
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