
Readers may note that some information within these documents have been omitted 
/ redacted. 

Some information has been omitted / redacted as disclosure may prejudice the 
commercial interests of Irvine Housing Association. 

We recognise that the commercial sensitivity of information may decline over time and 
the harm arising from disclosure may be outweighed by the public interest in openness 
and transparency. We commit to review the redaction of any such information from 
time to time. 

Some information has been redacted as it contains personal data which identifies an 
individual. Disclosure of this information would place Irvine Housing Association in 
breach of the Data Protection Act 2018. 



HIGHLIGHTS OF IHA’S BOARD MEETING HELD ON 28 JANUARY 2021 
 
 
COVID-19 PANDEMIC 
The Board considered the Covid-19 Pandemic report, noting in particular: 
 

• The impact on staff moral during the current lock-down 
• The impact of the significant increase in Universal Credit claims on 

arrears levels 
• The impact of the current lock-down on planned works programmes. 

 
 
FINANCIAL PLAN 
 
The Board considered the results of the customer consultation on the proposed 
rent increase, the proposed Financial Plan assumptions and appropriate stress 
testing against the proposed Financial Plan. 
 
The Board thereafter agreed the 1.5% increase in rents and service charges, 
the 2021/22 Budget and also the long term Financial Plan, subject to Group 
Board approval. 
 
 
TARRYHOLME PHASE 2, IRVINE – DEVELOPMENT PROJECT 
The Board noted the offer of grant from the Scottish Government and agreed 
the overall project costs. 
The Board also agreed to delegate authority to the Managing Director to instruct  
the pre-contract works and also to enter into the main works contract with 
McTaggart Construction. 
 
IRVINE OFFICE CONTRACT 
 
The Board considered the Association’s office requirements.  
 
 
IHA BRANDING 
 
The Board considered some potential re-branding options for the Association. 
 
 
MONKTON DEVELOPMENT, SOUTH AYRSHIRE 
 
The Board noted the current progress and financial position of the proposed 
development.  
 
 
 
 



 
PROGRESS REPORT ON DEVELOPMENT PROJECTS 
 
The Board noted the current progress report on the Association’s proposed 
development projects. 
 
 
PERFORMANCE REPORTS 
 
The Board considered the operational performance report, noting in particular: 
 

• That the increase in arrears was largely attributable to the increase in 
Universal Credit applications and the associated payment delays 

• The increase in overall customer satisfaction and also complaints 
handling satisfaction levels. 

 
The Board noted the financial performance report. 
 
 
MD’S REPORT 
 
The Board noted the MD’s Report which contained updates in relation to: 
 

• Board Chair Recruitment 
• Appointment of External Auditors  
• Repairs Options Appraisal 
• G8 Conference 
• Board Learning and Development Plan 
• Board Strategy Event 
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THE RIVERSIDE GROUP LIMITED 
 

IRVINE HOUSING ASSOCIATION 
 
 

Two Hundred and Fortieth Meeting of the Board held at 5.30 p.m. on 
28 January 2021 by MS Teams video-conference. 

 
 

Minutes  
 

 
 

Present:  
Mr D. McEachran (In the Chair), Mrs M. Burgess, Mrs M. 
Crearie (from minute 5), Mr C. Donohue, Mr G. Darroch, Mrs 
J. Galbraith, Ms C. McGuinness, and Mr R. Hill (from minute 
5). 

 
    

In attendance were: Mr P. Hillard, Mrs H. Anderson, Mr G. 
Cooper, Mr R. Butler, Mr P. Dillon and Mrs M. Hutchinson. 

 
  Apologies for Absence 

Mrs J Murray 
 

  
 Declarations of Interests 
 No Declarations were made.  
 
                 
1. Preliminaries 

 
The Chair welcomed all to the meeting. 
 
 

2. Minutes of Previous Meeting – 239th Board Meeting held on 19 
November 2020 

 
Mr P Hillard advised that the minutes should state that the contract for 
Dundonald has not yet been signed. With that amendment the minutes of 
the 239th Board Meeting held on 19 November 2020 were APPROVED 
as an accurate record. 













14. Minutes/Updates  
 

The Board noted the unconfirmed minutes from the: 
 
a) Audit & Risk Committee Meeting held on 11 January 2021, 
b)  Approved Neighbourhood Services Committee meeting held on 26 

November 2020 and also 
c) the Group Board highlights report covering October-December 

2020. 
 
 
15. Any Other Business  
 

There was no other business reported. 
 
  
16. Date of Next Meeting 
 
 Board Meeting - 5.30 p.m. on Thursday 25 March 2021, by MS Teams 

video-conferencing 
  
  
P. Hillard 
Secretary  
25 March 2021 
PH/mf                                               …………………………………………………………………… 
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