
Readers may note that some information within these documents have been omitted 

/ redacted. 

Some information has been omitted / redacted as disclosure may prejudice the 

commercial interests of Irvine Housing Association. 

We recognise that the commercial sensitivity of information may decline over time and 

the harm arising from disclosure may be outweighed by the public interest in openness 

and transparency. We commit to review the redaction of any such information from 

time to time. 

Some information has been redacted as it contains personal data which identifies an 

individual. Disclosure of this information would place Irvine Housing Association in 

breach of the Data Protection Act 2018. 



HIGHLIGHTS OF IHA’S SPECIAL BOARD MEETING  
HELD ON 16 SEPTEMBER 2020 

 
 
ELECTION OF CHAIR 

 
The Board unanimously agreed to appoint Mr D. McEachran as Chairman, to 
hold office up to and including the next Annual General Meeting. 
 
 

COMMITTEE MEMBERSHIP / SUBSIDIARY APPOINTMENTS 

 
The Board approved the Audit & Risk Committee Membership, the 
Association’s nominee to Group’s Neighbourhood Services Committee and the 
appointment of Directors to the Association’s subsidiary, Thistle Housing 
Services.  
 
 

DEVELOPMENT PROJECT – KILMARNOCK ROAD, DUNDONALD 

 
The Board approved the overall project cost for the development and delegated 
authority to the Managing Director to enter into the works contract with The Wee 
House Company. 
 
 

AUDITED FINANCIAL STATEMENTS RETURN 

 
The Board approved the 2020 Audit Financial Statements Return for 
submission to the Scottish Housing Regulator. 
 
 
FIVE YEAR FINANCIAL PROJECTIONS RETURN 
 
The Board approved the 2020 Five Year Financial Projections Return for 
submission to the Scottish Housing Regulator. 
 
 



 
 

 
THE RIVERSIDE GROUP LIMITED 

 
IRVINE HOUSING ASSOCIATION 

 
 

Special Meeting of the Board held at 6.15p.m. on Wednesday 16 September 
2020 by Blue Jeans video conference 

 
 

Minutes  
 
 

Present: Mr D. McEachran (In the Chair), Mrs M. Crearie, Mr G. 
Darroch, Mr C. Donohue (Items 3-7), Mrs J. Galbraith, Mr 
R. Hill, Ms C. McGuinness and Mrs J. Murray  

    
In attendance were Mr P. Hillard, Mrs D. Boyle, Mrs M. 
Hutchinson and Miss L. Lynch 

 
  Apologies for Absence 

Apologies for absence were received from Mrs M. Burgess. 
 
 Declarations of Interests 
 None. 
 
 

 
 

1. Election of Chair 
 

In accordance with Rule 47, Board Members were invited to elect the 
Association’s Chair, to hold office up to and including the next Annual 
General Meeting.  The Board unanimously agreed to appoint Mr D. 
McEachran as Chair on the motions of Mrs J. Galbraith and Mrs M. 
Crearie. 
 
 

2. Committee Memberships / Subsidiary Appointments 
 
  Mr P. Hillard advised that the proposed Committee Memberships and 

Subsidiary Appointments had been discussed with individuals in 
advance, as part of the Board appraisal process. 

 
The Board thereafter: 

 
a) approved the membership of the Audit and Risk Committee as 

follows: 
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6. Any Other Business 
 

Nil 
 
 
7. Date of Next Meeting 
 
 Board Meeting – 5.30 p.m. on Thursday 19 November 2020, virtual 

platform to be confirmed. 
 
  
 
P. HILLARD 
Secretary  
17 September 2020 
PH/db 
 

………………………………………………………………………… 
 

 




