
   

 
 
 
 
 
 
 

THE RIVERSIDE GROUP LIMITED 
 

RIVERSIDE SCOTLAND 
 
 

Two Hundred and Forty Fifth Meeting of the Board held at 5.30 p.m. on 
Thursday 2 December 2021 via MS Teams. 

 
 

Minutes  
 

Present:  
Mr J. Strang (In the Chair), Mrs M. Crearie, Mr R. Hill (From 
Item 10), Mr S. Easton, Ms F. Fox, Ms C. McGuinness, Mr T. 
McInnes, Mrs S. Petrie and Mr S. Stewart. 

   
In attendance were: Mrs D. MacLean, Mrs H. Anderson, Mrs 
D. Boyle, Ms G. Gascoigne (Item 14), and Mrs M. 
Hutchinson.  
 

  Apologies for Absence 
Mrs M. Burgess, Mr G. Darroch and Mrs J. Galbraith 

  
 Declarations of Interests 
 No Declarations were made.  
 
                 
1. Preliminaries 

 
The Chair welcomed everyone to the meeting and introductions were 
made to the Board and Executive Staff Team. 
 
 

2. Apologies for Absence 
 
Apologies for absence were received from Mrs M. Burgess, Mr G. 
Darroch and Mrs J. Galbraith.  

 
 
3. Declarations of Interest 

 
There were no declarations of interest made in relation to the papers 
presented. 



 2 

 
 

4. Minutes of Previous Meetings – 244rd Board Meeting held on 19 
August 2021  
  
The minutes of the 244th Board Meeting held on 19 August 2021 were 
APPROVED as an accurate record on the proposal of Mrs M. Crearie, 
seconded by Ms McGuinness. 
 
The minutes of Special Board Meeting held on 22 September 2021 were 
APPROVED as an accurate record on the proposal of Ms F. Fox, 
seconded by Ms M. Crearie. 
 
The minutes of the Special Board Meeting held on 21 October 2021 were 
APPROVED as an accurate record on the proposal of Mr T. McInnes, 
seconded by Mrs S. Petrie. 
 
 

5. Matters Arising from the Previous Minutes 
  

 There were no matters arising from the previous sets of minutes to 
report.  

 
 
6. Financial Plan 
 

Mrs M. Hutchinson advised that the Board were being asked to consider 
and give officers a steer on the financial planning assumptions in relation 
to the proposed rent increase, the operational budget and the long-term 
Financial Plan to be worked on.  Board would thereafter consider and 
approve these matters formally at the January 2022 Board Meeting. 
 
Mrs Hutchinson reported that customers had been consulted on a 
proposed rent increase range of 3.5% or 4.0% with initial feedback 
suggesting that 3.5% was the preferred option. 
 
 Mrs Hutchinson highlighted that due to the increase in CPI which was at 
3.1% in September, and despite a projected increase of CPI+0.5% in the 
current Financial Plan, the annual budget had been based on a 3.1% 
rent increase, given concerns about affordability issues if this figure was 
increased.  The Board thereafter noted the impact of the different rent 
increase options on the average rent, the average weekly rent and also 
the customers who continued to pay an additional supplement as part of 
the ongoing rent harmonisation process. 
 
Mrs Hutchinson highlighted that given the CPI figure was continuing to 
increase, Board may wish to consider if the proposed 3.1% rent increase 
was appropriate or if a higher increase should be considered. 
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A discussion followed and Board expressed the view of trying to keep 
the rent increase as low as possible given the difficult financial 
circumstances that customers would be experiencing.  The Board 
instructed officers to prepare the draft budget based on a rent increase 
of 3.1%, however, if it was possible for a lower again increase, whilst still 
making the Financial Plan work then this should also be considered.   
 
Mrs Hutchinson advised on the significant increase in costs in the next 
financial year, a significant part of which would be the new repairs and 
maintenance contracts which would increase year on year in the 
Financial Plan and was an area of concern.  The increased costs for 
programmed repairs and EESSH works contracts would also require 
additional spend in order to remain on track.  The Board recognised the 
significant cost increases being experienced in the construction sector 
and for these cost increases to continue in the short to medium term. 
 
Mrs Hutchinson, referring to the void and bad debt assumptions in the 
draft Financial Plan, stated that challenging targets had been set, 
however, they were based on the current year’s performance and were 
currently considered achievable.  She highlighted that the interest rate 
assumptions were based on Group’s assumptions and that they applied 
to variable loan rates only, whereas the majority of the Association’s 
loans were now fixed. 
 
The Board thereafter INSTRUCTED officers to prepare the annual 
budget and Financial Plan based on the discussions in relation to the 
proposed rent increase. 
  

 
7.  Chair’s Action Procedure 

 
Mrs M. Hutchinson advised that following contact from the Scottish 

Housing Regulator regarding a possible misinterpretation of current 

guidance in relation to SHQS data reported in the ARC, it had come to 

light that the Association required to amend its submission.  Due to the 

timescales involved in the re-submission of this data, the amended 

submission had been approved under the Chair’s Action Procedure. 

The Board thereafter NOTED the Chair’s decision in relation to the 

submission of the ARC data correction. 

 

8. OSCR Annual Return  
 

Following consideration of the proposed Annual Return to OSCR, the 
Board APPROVED the on-line submission of the Return to OSCR. 

 
 
 
 






















